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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 2022 to 
2023 academic year) funding to help improve the attainment of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year 
and the effect that last year’s spending of pupil premium had within our school.  

School overview 

Detail Data 

School name Devonshire Infant 
Academy 

Number of pupils in school  272   

Proportion (%) of pupil premium eligible pupils 22% 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2021/2022 to 

2024/2025 

Date this statement was published December 2022 

Date on which it will be reviewed July 2023 

Statement authorised by Elise Waldron  

Head Teacher 

Pupil premium lead Joy Williams 

Deputy Head  

Governor / Trustee lead Harpal Tiwana 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £81715 

Recovery premium funding allocation this academic year £6480 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£88195 
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Part A: Pupil premium strategy plan 

Statement of intent 

Our intent is that all pupils build positive relationships, build strong self-esteem, make good 

progress and achieve high attainment so they can reach their potential and be the best they 

can be. We intend to ensure an equitable educational experience for our disadvantaged 

children to remove barriers to learning and build cultural capital and aspiration. 

Devonshire’s pupil premium strategy is based on the following principles and practices: 

- The pupil premium strategy covers a three-year period, with annual reviews and neces-

sary adjustments. 

- The pupil premium strategy is embedded within a broader strategic school plan and is 

the golden thread that weaves through all areas of school.  It allows enough time for ef-

fective implementation, is embedded into school’s routines and practices and is 

adapted and reviewed throughout the school year. 

- Approaches adopted are selected on the basis of strong educational evidence. 

- Pupil premium is spent on academic and non-academic interventions and support. 

We acknowledge that pupil premium pupils are not always socially disadvantaged and at risk of 

underachievement. Likewise, there are many pupils that we would consider to be vulnerable or 

disadvantaged that are not in receipt of pupil premium funding and do not receive this addi-

tional funding. 

At Devonshire, we understand that all children are different and have different needs. Staff take 

time to get to know children and individual records are developed to ensure barriers to learning 

and children’s talents and interests are quickly identified. Our strategy is driven by this 

knowledge of our children’s strengths and needs so that they can become the best they can 

be. 

Quality first teaching remains the most important strategy in ensuring children make rapid pro-

gress.  Tutoring and a range of in school interventions are used to support those who need tar-

geted academic support.  Attendance is carefully monitored to decide if support is needed from 

our EWO and school’s family support team.  All aspects regarding the child are considered in-

cluding behaviour, wellbeing, mental health, safeguarding, learning needs and family infor-

mation. 

Effective pupil premium support is based on high quality internal data helping all pupils to 

access a broad and balanced curriculum and develop independence, confidence, and 

resilience. 

Devonshire uses sources such as the Teaching and Learning Toolkit and the EEF guidance 

reports.  As advised by the EEF, Devonshire balances it’s approach across three key areas; 

high quality teaching, targeted academic support and wider strategies, such as attendance, 

behaviour, social and emotional support. 

The pupil premium strategy is carefully implemented across the school year.  It takes time to 

monitor and develop throughout the year as the children’s needs change.  Teachers review 

their pupil premium strategies and interventions continually alongside their formative 

assessments and with the pupil premium coordinator every half term. 
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Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Gaps in knowledge and skills – Many of our pupils enter school from 
lower starting points, and with less developed language and communica-
tion skills.  In Nursery only 13% of our children entered Nursery with age 
expected language skills and vocabulary knowledge (WellComm).   

2 Attendance and punctuality – attendance data shows that persistent ab-
sence is above national and attendance is lower for disadvantaged pu-
pils.  

3 Social and economic factors, including readiness to learn and home sup-
port -  Home visits and discussions with children and families have identi-
fied that economic factors have impacted upon families capacity to pro-
vide items or an environment that will help children when learning at 
home.  Many children have not had a broad experience of sharing books 
at home and have a vocabulary deficit to their peers  

4 Language and communication skills of pupils - 90% of pupils at Devon-
shire have English as an additional language. Many children are primarily 
exposed to their first language whilst at home, causing a delay in written, 
spoken or read English.   

5 r Low attainment on entry to the Early Years Foundation Stage in all or 
most areas – communication and language, personal, social and emo-
tional development as well as physical development.  (WellComm data) 

Intended outcomes  

Intended outcome Success criteria 

Increase numbers of disadvantaged pupils 
reaching Age Related Expectations (ARE) in 
each year group 

 

Summative data and end of EYs & KS1 data 
show more children are working at ARE 

 

Ensure accelerated progress for all 
particularly in reading and phonics 

Phonic assessments will show accelerated 
progress. Phonic screening results will 
improve. Reading assessments will show 
greater fluency in reading.  

New Phonics program in place across the 
school 

To narrow the attainment gap between disad-
vantaged and non-disadvantaged pupils. 

Summative data shows children have made 
greater progress relative to their starting 
points.  Conversations with staff show that 
disadvantaged children are closing the gap 
both in academic and learning skills. Other 
sources of evidence support this, 
engagement in lessons, formative 
assessments and daily work in books. 
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Increase average attendance and punctuality 
of all children and disadvantaged children 

Data will show that persistent absenteeism 
is decreased and % attendance is increased 
(aim of 96%)  

Improved parental involvement   Through discussions with parents, children 
and staff, evidence shows that parents are 
supporting children at home. 

Parents are invited into school to observe 
lessons and impact sessions to learn how to 
support children with education at home. 

Nursery parent groups are established and 
support parents with practicalities and 
knowledge around how to ensure their child 
is ready for full time education. 

Children show greater independence and 
readiness to learn is improved.  

Metacognitive understanding and emotion 
coaching leads to better self regulation and 
learning behaviours. 

Discussions with staff and observations of 
children show that children are able to care 
for themselves with greater independence. 

Children can talk about strategies that help 
them persevere and become better 
learners. 

Children are able to tackle work with greater 
independence and have a growing 
resilience. 

Children are more confident to tackle 
challenging work. 

Children are engaged in lessons. 

Children’s speech and language improves Children are able to communicate with 
greater confidence and success. 

Children’s vocabulary is increasing. 

Children are using a wider range of 
vocabulary in lessons. 

Parents engage with school in the early 
stages of their child’s education and build 
strong relationships with their children’s 
educators and pastoral staff. 

Home visits help to identify parents who 
need additional support 

Early identification of children’s strengths 
and needs in EYFS is completed. 

Nursery staff build good relationships with 
families and identify those who need 
support. 
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £26,500 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Continue to develop 
the teaching of 
phonics across the 
school  

Rose review 2006, Reading framework July 
2021 

+5 Phonics | EEF 
(educationendowmentfoundation.org.uk) 

1. 

 

 

Develop early thinking, 
reasoning and 
communication skills 
throughout the school 
so that children can 
communicate, 
question, debate and 
comprehend new 
knowledge. 

Philosophy for Children empowers teachers 
to find the opportunities for independent 
thinking within their existing curriculum. 

Communication and language approaches 
consistently show positive benefits for 
young children, including their spoken 
language skills, their expressive vocabulary 
and their early reading skills. 

+6 Oral language interventions | Toolkit 
Strand | Education Endowment Foundation 
| EEF 

1, 3, 5 

Nursery phonics/early 
sounds/communication 
program embedded 

Rose review 2006, Reading framework July 
2021 

+5 Phonics | EEF 
(educationendowmentfoundation.org.uk) 

1. 

 

Continue to embed the 
Early Years 
Framework so that 
staff have the 
knowledge and 
understanding that 
impacts on the pace of 
learning and 
development of our 
children 

In line with EEF recommendations, quality 
first teaching is the key to progress for all. 
By ensuring that our children receive the 
best quality teaching, we give them every 
chance in life.   

EEF recognises the benefits of good quality 
Early Years teaching and environment. 

Early Years Toolkit | EEF 
(educationendowmentfoundation.org.uk) 

1. 3.    4.    5. 

 

 

 

Continue to develop 
the Curriculum so that 
it provides the 
necessary knowledge, 
skills and attitudes to 
equip our children to 
be successful learners 
and respectful 
individuals 

In line with EEF recommendations, quality 
first teaching is the key to progress for all. 
By ensuring that our children receive the 
best quality teaching, we give them every 
chance in life.   

Self regulation +7 
Metacognition and self-regulation | EEF 
(educationendowmentfoundation.org.uk) 

 

1. 3.   4. 

 

 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/phonics
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/phonics
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/oral-language-interventions/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/oral-language-interventions/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/oral-language-interventions/
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/phonics
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/phonics
https://educationendowmentfoundation.org.uk/education-evidence/early-years-toolkit
https://educationendowmentfoundation.org.uk/education-evidence/early-years-toolkit
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/metacognition-and-self-regulation
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/metacognition-and-self-regulation
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Purchase of enhanced 
speech and language 
provision to support 
communication and 
language difficulties 
within the classroom 
(CPD) 

There are a growing number of children 
finding speech and language challenging.  
A member of staff to be employed to deliver 
specific speech and language support. 
EEF+6 

Oral language interventions | EEF 
(educationendowmentfoundation.org.uk) 

4. 

 

 

Sensory integration 
specialist occupational 
therapist to support 
Nursery children 

Many children enter Nursery with high 
levels of sensory needs.  Opportunities to 
support these children at the earliest 
possibility is vital to ensure the children can 
begin to prepare for full time education. 

5.   4. 

 

 

Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £36,000 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Establish a Tutoring 
program to support 
children who have 
gaps in learning. 

A significant 
proportion of the 
pupils who receive 
tutoring will be 
disadvantaged. 

Tuition targeted at specific needs and 
knowledge gaps can be an effective method 
to support low attaining pupils or those falling 
behind, both one-to-one; 

One to one tuition | EEF (educationendow-
mentfoundation.org.uk) 

And in small groups: 

Small group tuition | Toolkit Strand | Education 
Endowment Foundation | EEF 

 

Making a difference with effective tutoring 
EEF 

1. 

 

 

 

Provide Speech and 
Language intervention 

There are a growing number of children 
finding speech and language challenging.  A 
member of staff to be employed to deliver 
specific speech and language support. EEF+6 

Oral language interventions | EEF 
(educationendowmentfoundation.org.uk) 

4.  

 

 

Ensure 
disadvantaged pupils 
have access to small 
group and 1:1 
sessions as 
appropriate for same 
day intervention 
following a lesson to 
address 
misconceptions 
(Booster Intervention 
Time) 

EEF tiered approach shows that targeted 
support has a positive impact on overall 
attainment and progress for disadvantaged 
pupils. By using this approach, we are 
ensuring children are ready for the next steps 
in learning more quickly. EEF +5 

Small group tuition | EEF 
(educationendowmentfoundation.org.uk) 

 

1. 

 

 

 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
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Continue to ensure 
peer support is 
available for phonics. 

EEF shows peer tutoring and support to be a 
cost effective way of supporting progress. We 
know this from our previous work in this area. 
EEF +6 

Collaborative learning approaches | EEF 
(educationendowmentfoundation.org.uk) 

1. 

 

 

Continue to ensure 
children have access 
to structured 
interventions. 
Intervention staff are 
fully trained in: NELI, 
Talk boost, Enable 
Plus, 5 minute boxes  

Support targeted at specific needs and 
knowledge gaps can be an effective method 
to support low attaining pupils or those falling 
behind, both one-to-one:   +5 

One to one tuition | EEF (educationendow-
mentfoundation.org.uk) 

And in small groups:    

Small group tuition | Toolkit Strand | Education 
Endowment Foundation | EEF   

 

 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £26,000 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Continue to employ 
EWO to raise attendance 
and lower PA for  Pupils. 

Children cannot learn if they do not attend, 
wellbeing and safety as well as learning is a high 
priority.  

2. 
 
 

Work with families to 
improve attendance, and 
improve families 
understanding of the link 
between attendance and 
educational success 

Embedding principles of good practice set out 
in the DfE’s Improving School Attendance 
advice. 

 

2 

Use Diagnostic 
Assessment to reflect on 
pupils’ thinking, strengths 
and weaknesses 

EEF – Diagnostic assessments provide useful 
insights into pupil learning and indicate areas for 
development or support 

1, 3 

Continue to employ a 
mentor and family 
support staff to support 
vulnerable families and 
run parent support 
groups (SEAL, Solihul 
Approach)  
Homework clubs for 
parents and children, 
Wellbeing groups and 
tailored 1:1 support as 
needed 

Vulnerable families need support, and by making 
us a base for support, we empower parents, 
encourage collaborative learning and also raise 
parental engagement Research from EEF confirms 
this. EEF + 4,  
Mentoring | EEF 
(educationendowmentfoundation.org.uk) 
Parental engagement | EEF 
(educationendowmentfoundation.org.uk) 
 
 

  3.     
 
 

Employ an additional 
member of the 
safeguarding team with 
pastoral responsibilities 

Vulnerable families need support, and by making 
school a base for support, we empower parents, 
encourage collaborative learning and also raise 
parental engagement  

3.   
 
 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/collaborative-learning-approaches
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/collaborative-learning-approaches
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
https://www.gov.uk/government/publications/school-attendance/framework-for-securing-full-attendance-actions-for-schools-and-local-authorities
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/mentoring
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/mentoring
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/parental-engagement
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/parental-engagement
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for vulnerable families to 
coordinate support and 
services  

Research from EEF confirms this. EEF + 4, +3 
 

To ensure that 
consideration of 
wellbeing underpins all 
aspects of school life for 
our staff, pupils and 
parents – low arousal 
approach, emotion 
coaching, restorative 
practice, relationship and 
behaviour policy, 
mindfulness 
opportunities. 

EEF confirms positive behaviour strategies +4 
Behaviour interventions | EEF 
(educationendowmentfoundation.org.uk) 
 
Self regulation +7 
Metacognition and self-regulation | EEF 
(educationendowmentfoundation.org.uk) 
 
Social and emotional learning | EEF 
(educationendowmentfoundation.org.uk) 
 
 

3. 

 

 

Continue to provide 
‘Good start, Great start’ 
in nursery 

To engage with parents as soon as children start 
school.  To support parents so that they are more 
effective in supporting their children at home.  To 
build good relationships with families. Research 
from EEF confirms this. EEF + 4, +3 
Parental engagement | EEF 
(educationendowmentfoundation.org.uk) 
 
Research around early intervention 

Law_et_al_Early_Language_Development_fin
al.pdf (d2tic4wvo1iusb.cloudfront.net) 

3.   5. 

 

 

 

Poverty proofing the 
curriculum. Providing 
practical assistance such 
as uniform and PE kits, 
subsidising school trips 
and experiences, 
providing equipment 
needed for home 
learning, access to 
breakfast and after 
school club, access to 
free art and sports clubs.    

Research (Newcastle University) shows that 
poverty proofing can be successful in highlighting 
the extent of the stigmatization that occurs during 
the school day for pupils living in poverty, as well 
as the increasing costs of the school day. 

1.  2.  3. 

 

 

 

 

 

Total budgeted cost: £ 88,500 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/metacognition-and-self-regulation
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/metacognition-and-self-regulation
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/parental-engagement
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/parental-engagement
https://d2tic4wvo1iusb.cloudfront.net/documents/guidance/Law_et_al_Early_Language_Development_final.pdf
https://d2tic4wvo1iusb.cloudfront.net/documents/guidance/Law_et_al_Early_Language_Development_final.pdf
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2021 to 2022 

academic year.  

Funding for 2021-2022   £47766 

 End of year discussions with teachers, showed that our most vulnerable children did 

grow in confidence and their independence improved, putting them in a much better 

place to continue to close gaps in the next steps of their educational journey.  However, 

internal data shows that disadvantaged children in Reception did not perform as well as 

their peers.  The children in Reception will need longer than one year to close the gaps 

in their vocabulary, reading, writing and maths and a long term plan is in place for this 

starting with the additional care and targeted support of the class teachers and 

consistent monitoring from senior leaders. 

In Year One, the disadvantaged and non-disadvantaged children’s academic 

performance was broadly in line which confirms that time and consistent approaches to 

closing identified gaps is an important factor for young children.  Pupil premium 

children out performed their non-pupil premium peers in end of year one phonic 

screening  

In Year Two, the disadvantaged children made good progress from their individual 

starting points, with some children achieving greater depth. The disadvantaged 

children’s attainment was below their non-disadvantaged peers showing the lasting 

impact of the pandemic. However, learning was accelerated and these children where 

well placed to continue to catch up and keep up in year three.  Good transition plans 

from the Infants to the Juniors were in place to support this. 

Attendance improved in 2021 -2022 and the gap between disadvantaged and non-

disadvantaged narrowed (0.5%) There is still a gap of 1.9%  

Parental involvement within school increased during the year and Impact sessions 

were very well attended with 95% of parents attending these sessions.  Homework 

clubs and sports clubs were re-established and well attended throughout the year. 

School’s Family Support worker supported vulnerable families and ran home work 
groups, modelling to parents how children complete their learning in school and the 
strategies used within the classroom.  Wellbeing groups were run throughout the year 
for children who needed extra social, emotional support and tailored 1:1 sessions were 
completed where needed. 
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Externally provided programmes 

 

Programme Provider 

Little Wandle phonics 

https://www.littlewandlelettersandsounds.org.uk 

 

Letters and Sounds 

  

Service pupil premium funding (optional) 

For schools that receive this funding, you may wish to provide the following information:  

Measure Details  

How did you spend your service pupil 
premium allocation last academic year? 

N/A 

What was the impact of that spending on 
service pupil premium eligible pupils? 

N/A 

 

 

https://www.littlewandlelettersandsounds.org.uk/
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Further information (optional) 

 

 


