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Development of PE leader – training for PE lead has enabled a clear subject 
statement to be completed and a review of current planning.  Regular attendance at 
PE networks has developed the lead’s subject knowledge and ability to lead the 
subject.  A monitoring schedule has been followed and new assessment procedures 
developed. 
 
Developed PE planning – purchased a scheme of work that ensures clear 
progression and provides opportunities for children to develop the competencies 
which build on proficiency and motivation.  Research shows that children need hours 
of practise to develop competencies and enables skills to be taught across all year 
groups.   
 
Competitive sport – Children have had the opportunity to compete against each other 
and experience competition.    
 
Extra-curricular provision has been well developed to enrich the school’s curriculum 
and offer a broader range of sporting experiences. These have run consistently 
throughout the year. The provision has provided excellent opportunities for all 
children to refine their skills, practise more and feel success.  These clubs have been 
accessed by boys and girls equally. 
 
Playtime and dinnertime activities have been well designed to improve the children’s 
motor competence, developing children’s gross and fine motor skills, coordination, 
control and confidence. 
The structured, well sequenced skipping program is motivating children to improve 
their technique and fitness. 
 
West Bromwich Albion have provided children with specific and complex needs to 
access targeted sports and activities.  Staff have attended these sessions and have 
begun to plan similar targeted work into the children’s weekly PE provision.  The 
children are participating in PE with greater focus and motivation.  They have had 
opportunities to practise skills and interact with those around them.  

Continue to develop the PE lead so that they can 
develop links with the Junior school and local community. 
 
Continue to develop extra-curricular provision to include 
Reception children.  Currently, provision is only available 
to Key Stage One. 
 
Continue to provide CPD for staff to ensure teaching is of 
the highest quality. 
 
 
 
PE lead to develop links with local schools so that the 
children can compete in competitive sports  
 
To continue to provide free extra curricular clubs 
 
 
 
 
Continue to research into playground activities that 
develop children’s motor competences. 



To purchase a PE scheme 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Action 
Utilise expertise of West 

Bromwich Albion foundation to 

plan and deliver weekly 

sessions for targeted pupils 

with complex SEND and who 

find whole class PE sessions 

demanding.  

 

Ensure high quality 
instruction and teaching of 
PE.  Improve teacher 
subject knowledge.  REAL 
PE progression offers 
sufficient time to develop 
the competencies which 
build proficiency and 
motivation.  Children will 
be engaged in their 
learning as they begin to 
feel success in their 
ability. 
Teachers have a clear 
progression of skills and 
examples of good quality 
learning and performance. 
 
Intended Impact 
Children are accessing a 

specifically designed PE 

curriculum that meets their 

needs. Their confidence 

and coordination increase 

and they are improving 

their basic skills at their 

individual level. 

£2400 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

WBA 

foundation 

0.5 day 

per week 

£1900 
 
 
 
 
 

Yearly subscription reduces once 
the scheme has been purchased 
therefore PE budget can sustain 
future payments. Investigation into 
the scheme shows that it promotes 
good subject knowledge and 
supports practitioners in the 
delivery of declarative and 
procedural knowledge. This will 
build teacher expertise and 
confidence when teaching PE.  
 
 
 
 
 
 
 
 
Sustainability  
Staff grow in confidence to plan 
and deliver PE lessons during the 
week, building on what they have 
observed during WBA sessions.  
 
 
 
 
 
Staff member becomes confident in 

Get Set 4 PE purchased.  This scheme 
provided more robust planning support than 
REAL PE.  The scheme provides greater 
consistency of teaching and learning across 
Key Stage One and provides a clear 
sequence of learning. 
Staff have received CPD to ensure they are 
confident in teaching the program. 
2023-2024 Continue with CPD so that 
teachers become experts in the teaching of 
PE. 
 
 
 
 
 
 
 
 
 
SEND staff have been able to use some of the 
coaching strategies in small groups at other 
times.   
Children have accessed good quality, 
consistent provision designed to meet their 
individual needs. 
 
 
 
2023 – 2024 continue to develop this. PE lead 



Develop a well planned and 

sequenced skipping club during 

lunchtimes 

 

 

Children are motivated to 

develop their skipping 

skills and challenge 

themselves to work 

through the sequence. 

Behaviour at lunchtimes 

improves. 

LSP 2 
hours per 
week, 
equipment 
£2500 
 

leading skipping and motivating 
children to participate. Most of the 
equipment will last for of years. 

and midday lead to facilitate this next year. 
The structured, well sequenced skipping 
program is motivating children to improve their 
technique and fitness. 
Behaviour at dinner times continues to be very 
good 

Children have the opportunity 
to create a film about healthy 
lifestyles.  They are able to 
take the film home to share 
with families. 
 
 
 
 
 
 
PE lead to Support dinner 

staff to engage in activities at 

dinner time.  Provide 

equipment for children to 

access. 

 

PE lead to work with staff 
during playtimes to model to 
the children how to create 
games and use the 
equipment. 

For pupils to make 
connections between their 
knowledge of health and 
how it applies to physical 
activity.  For pupils to make 
informed decisions about 
how to participate in 
physical activity in a 
healthy way. 

 

Well designed playtime 
and lunchtime activities 
enable the children to 
develop and improve their 
motor competence.  They 
begin to learn how to play 
together, take turns and 
create their own games. 

Behaviour improves, 
children build friendships 

 

£2300 
 
 
 
 
 
 
 
 
 
£2500 

Training for 

dinner staff 

Purchase 
equipment 
 
LSP 2 
hours per 
week, 
equipment 
£2500 

Staff learn where and how 
children can make connections 
between healthy lifestyles and 
physical activity.   This will need 
continued funding if to continue. 
 
 
 
 
 
 
Staff become confident and 
skilled in guiding children how to 
create games.  They are able to 
do this without continued support 
from PE lead. 
 
 
Staff member becomes confident 
in leading skipping and 
motivating children to participate.  
Most of the equipment will last 
for a number of years. 

Children learnt about how to stay fit and healthy 
and how to enhance their wellbeing.  They 
created a film about healthy lifestyles and shared 
this at a premier film night with their families.  
Children made links between physical activity, 
mental health and wellbeing. 
Films now share via online platforms to reduce 
the cost of DVDs 
Increase cost of film maker £3500 
 
 
Dinner staff are engaging more with children and 
encouraging them to play games, skip and 
explore the equipment.  Children are 
collaborating well and share equipment across 
year groups with kindness and respect. 
2023-2024 – develop further activities at 
lunchtimes so that the games can be rotated 
each term.  Continue to work with dinner staff to 
build their confidence. 
 



Develop new PE leader.  
Release time to research 
good practice in PE, attend 
networks and subject leader 
training. 
Release time to work 
alongside deputy head to 
develop subject knowledge. 
 
 
Release time to become 
familiar with Get Set 4 PE. 
 
 
 
CPD to equip teachers to 
teach Get Set 4 PE scheme 

PE leader becomes 
confident to lead PE 
across the school.  
Improved subject 
knowledge, excellent 
knowledge of the school’s 
new scheme and confident 
to monitor PE across the 
school including lesson 
observations, assessment 
monitoring and 
conversations with pupils. 

 

 

Expert teachers draw on 
their subject and 
pedagogical content 
knowledge to teach 
effectively.  Teachers 
organise learning to tackle 
common misconceptions 
and structure learning in a 
way which enables 
substantial progress. 

 

 

 

£3000 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
£1500 

Once staff are trained and 
subject leader has the required 
knowledge and experience, PE 
monitoring will be a part of 
school’s normal monitoring 
process. 
 
 
 
 
 
 
 
 
 
 
Once staff are familiar with the 
new scheme and their subject 
knowledge has increased, 
support can be scaled down. 

CPD for PE lead has enabled a clear subject 

statement to be completed and a review of 

current planning.  Regular attendance at PE 

networks has developed the lead’s subject 

knowledge and ability to lead the subject.  A 

monitoring schedule has been followed and new 

assessment procedure developed. 

2023-2024 – Continue to develop PE lead so 

that they can develop links with the Junior school 

and local community.   

Continue to provide CPD for all teachers 

 

Teachers have used Get Set 4 PE to develop 

their pedagogical content knowledge and teach 

effectively.  Greater consistency has been 

observed in monitoring and children are 

participating and performing well in PE.  Planning 

supports teachers to identify potential 

misconceptions and builds on previous learning. 



To provide extra sporting 
opportunities for children with 
social and emotional needs 
through WBA foundation  
 
 
 
 
Provide free sports clubs for 
Key Stage One and 
Reception children after 
school – focus on a range of 
sports and ensure all children 
have the opportunity to attend 
a club 
 

Children’s confidence and 
coordination increases, 
and they are improving 
their basic skills at their 
individual level. 
 
 
 
Extracurricular provision 
enriches the school’s 
curriculum and offers a 
broader range of sporting 
experiences taught by 
experienced sports 
coaches.  Children have 
opportunities to experience 
different sports, grow in 
confidence and improve 
motor competence. 
 
 
 
 
 
 
 
 
 
 

£800 
 
 
 
 
 
 
 
£4050 

Staff attend sessions with the 
children and build their 
knowledge, confidence and 
expertise.   
 
 
 
 
Extra curricular provision will 
continue to need funding next 
year.   
 
 
 

Some of our most vulnerable children have 
participated with growing confidence, 
independence and skill. Children have enjoyed 
participating in well planned sporting 
opportunities. Staff have begun to plan extra 
PE sessions for children following this model. 
 
 
Key Stage One clubs were well attended 
throughout the year. Offering clubs at no cost 
enabled some of our disadvantaged families 
the opportunities to attend clubs throughout the 
year. Children enjoyed a wider variety of sports 
through the afterschool clubs. Extra-curricular 
provision has been well developed to enrich the 
school’s curriculum and offer a broader range 
of sporting experiences. These have run 
consistently throughout the year. The provision 
has provided excellent opportunities for children 
to refine their skills, practise more and feel 
success. 
2023-2024 Free sports clubs to continue to 
ensure equity for all 



PE lead to organise 

competitive sporting 

opportunities for the children 

to participate in, both in 

school and with other schools 

Provide staffing and transport 
to facilitate this. 

Children experience 

competition and are 

encouraged to set goals 

and be more active.  

Children have the 

opportunity to apply their 

learning in the context of a 

sporting competition.  

Children learn about 

winning and losing, good 

sportsmanship and being a 

team player 

£800 
coaches 

Build strong links with sporting 
venues in the area and make links 
with local schools so that this can 
continue in the future. 
Funding for competition between 
schools will need to continue. 

Competitive sporting opportunities happened 
within school but not with other schools.  This 
was due to increased cost of transport. 
PE lead to try and facilitate this for 2023-2024

 


